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Internal Audit Sample Questions 

 
The following questions can be used to determine employee familiarity with the AMA-200 
Quality Management System. 
 

1. Ask the employee to demonstrate locating and opening the AMA-200 QMS web site 
(http://www.academy.faa.gov/ama200/QMS.htm 

Standard is met when QMS main page is displayed 
 

2. Ask the employee to demonstrate locating and opening the AMA-200 Quality 
Manual. 

Standard is met when main page of AMA-200 Quality Manual is displayed 
 

3. Ask the employee to locate the section that applies to their Branch (using the index 
shows a higher familiarity than scrolling but both are acceptable) 

Standard is met when applicable Branch (Section 9 AMA-220, Section 10 AMA-
230, Section 11 AMA-240, Section 12 AMA-250, Section 13 AMA-260) is 
displayed 
 

4. Ask the employee to locate a procedure that applies to their job.  Verity that the 
procedure describes how the work is done.  Compare how the work is actually done 
to the procedure. 

Standard is met when applicable procedure is displayed and actual work is 
accomplished without deviations from the procedure 

 

5. Ask the employee to show you how they could request a change to any of the QMS 
documents. Ask them to locate the Document Change Request (DCR) form and 
describe how it is used. 

Standard is met when the DCR has been displayed and employee has accurately 
described required information on the QCR 

6. Ask the employee to locate the definition of  “corrective action” and explain what it 
means. (QP217 definitions) 

Standard is met when the employee has located the definition in QP217 or 
Quality Manual, section 3, and accurately paraphrased the definition. 

http://www.academy.faa.gov/ama200/QMS.htm
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7. Ask the employee to locate the definition of  “preventative action” and explain what it 
means?  

Standard is met when the employee has located the definition in QP217 or 
Quality Manual Section 3, and accurately paraphrased the definition. 

 

8. Ask the employee if they had an idea on how to improve a process, what would they 
do?  

Standard is met when employee locates a QCAR or submits verbal suggestion 
to ISO management representative.  

 

9. Ask the employee to locate and explain the Division quality policy statement and 
how it affects them.  

Standard is met when the employee locates and accurately explains their 
responsibility and locates the division quality policy statement in the Quality 
Manual, Section 5.3. 
                                                                                                             


